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Overview 
This scorecard provides a standardized framework for evaluating the performance of the 
underwriter. It supports organizational objectives by aligning performance measurement 
with operational procedures (SOPs) and key performance indicators (KPIs). Scorecards are 
essential for ensuring consistency, accountability, and ongoing process improvement across 
mortgage operations. 

Why Scorecards Matter 
Scorecards promote transparency and consistency across roles. When paired with 
documented SOPs and team KPIs, they: 
- Help maintain compliance with investor and regulatory expectations 
- Provide a quantifiable baseline to assess performance trends 
- Serve as tools for coaching, recognition, and corrective action 
- Create a feedback loop to improve workflows and customer satisfaction 
 
THA Note: This scorecard should be treated as a baseline and tailored to the organization's 
specific metrics and goals. 

Performance Evaluation Metrics 
Performance Metric Target 
Turn Time on Initial Review ≤ 24–48 hrs 
Revision Requests per File ≤ 1 
Suspense Rate ≤ 5% 
Audit Finding Rate ≤ 2% 
Use of AUS Guidelines 100% compliance 

Description 
Used to track underwriting efficiency and risk control, this scorecard ensures loan quality 
remains high while minimizing conditions and rework. 
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